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Unfinished Business
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Meeting Minutes from 2020
The 56th Annual Meeting of MEMBERS1st 
Community Credit Union was held virtually for  
the first time via Zoom video conferencing.   
The meeting was called to order at 6:00 pm by 
Chairman, Dr. Randy Swarts.

Secretary, Bethany Fisher, announced that a quorum 
was present.

Chairman Swarts explained the overall purpose the 
Board plays in providing direction and oversight for 
the credit union.  He stated that the Board assures 
that the interests of the member-owners are top-
of-mind when running the credit union and this 
democratic control is a fundamental difference 
between credit unions and banks.

Chairman Swarts continued by introducing a 
video of the volunteer Board Members whose name 
appeared on the screen while they discussed why 
they ran for the board, why they think credit unions 
are important, the biggest misperceptions about 
credit unions, and how the credit union’s mission 
statement of “Financially Empowering Central Iowa” 
speaks to them, among other topics.

Chairman Swarts then invited Janet Borer, CEO, to 
the podium.  She spoke on the importance of our 
talented staff members and presented a pre-recorded 
video introduction of the credit union staff from 
each department or facility.

Motion was made by Jeff Von Ahnen and seconded 
by Kimberly McDaniel to dispense with the reading 
of the minutes and to approve the minutes of last 
year’s annual meeting on July 17, 2019 as presented.  
Motion carried.

Motion was made by Rebecca Baedke and seconded 
by Pat Von Ahnen to accept the Chairman’s 
Report, the CEO’s Message, the Treasurer’s Report, 
the Auditing Committee Report, and the Credit 

Committee Report as printed.  Motion carried.

CHAIRMAN’S REPORT

Swarts reported that the credit union had an 
outstanding year in 2019 as noted in the Treasurer’s 
Report that is included in the Annual Report.  He 
also stated that we have made critical progress in 
areas to better serve our members and position us for 
the future.  

We welcomed members of Eldora Training School 
Credit Union into membership early in 2019 and 
opened a branch at the JBS plant in Marshalltown at 
the end of the year.  We began a program to address 
deferred maintenance issues and identify sources 
for replacement or upgrading of three of our larger 
offices.  We replaced virtually every computer and 
ATM, due to the sunsetting of Windows 7, and 
installed two new cash recycling machines.  

We are offering broader card services to our 
cardholders which include: Apple Pay, Google Pay, 
and Samsung Pay for both debit and credit cards, 
cash advance technologies, instant-issue debit cards, 
card controls within our mobile app, advance card 
control capabilities through SecurLOCK mobile app, 
and an in-house credit card program housed within 
our online banking.  

One of the most important concerns of the board 
is maintaining a high-standard of services to our 
member-owners.  By hiring more bilingual staff 
members we are meeting the needs of our diverse 
membership.  We have made effective training a 
priority and hired a trainer in 2019 who has focused 
on getting new employees up to speed and broaden 
the expertise of other staff members.  Leadership 
training has also been provided for all supervisors.  

We continue to donate and sponsor events in all 
our communities realizing that enhancing our 
communities is critical to our member-owners 

as well as to our long-term survival.  We have 
also awarded $7,000 in scholarships to our young 
members. 

Lastly, Chairman Swarts noted that our credit union 
is as vital and vibrant as ever and our member-
owners can be proud of the impact we have made in 
our communities.  He thanked everyone for choosing 
to entrust MEMBERS1st with their financial needs 
and asked that our member-owners continue to 
share the benefits of credit union membership with 
family and friends so we can continue our important 
mission within central Iowa.

MANAGEMENT REPORT

Janet Borer, CEO, began her report by thanking 
our member-owners for joining the 56th Annual 
Meeting.  She invited them to read the Annual 
Meeting program and recognized them for 
contributing to MEMBERS1st success by using credit 
union services.  

The focus for 2020 will include the effects of 
COVID-19 on current and future operations.  She 
acknowledged the pain and suffering many are 
feeling and reported that MEMBERS1st is trying to 
do our part to craft solutions to help those affected 
to meet their financial obligations.  Some of the aide 
we are offering includes emergency loans, payment 
deferrals, and fee waivers.  We have also donated to 
Emergency Grants through the Iowa Credit Union 
Foundation.

Since the Pandemic, MEMBERS1st has also been 
focused on how to deliver service in the best and 
safest way possible.  Our drive-ups are operating as 
normal and members are encouraged to utilize this 
method as the best and safest way possible for cash 
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services.  For account or loan services, members are 
asked to use one of four different options – online at 
www.members1st.com, via Zoom, over the phone, or 
by scheduling an appointment.  

In our lobbies we are using infection control 
measures such as wearing masks, hand sanitizer, and 
maintaining social distancing.  We are trying to keep 
our staff and member-owners as safe as possible so 
we can continue to offer services with the necessary 
staff.  She expressed appreciation to all members for 
adhering to these new realties.  

Another 2020 focus will be what MEMBERS1st will 
look like post COVID-19.  She stated that a crisis, 
such as this, gives us an opportunity to do things 
that we could not do before.  In the span of one week 
we had crucial back office staff working remotely and 
developed an infrastructure for infection control.  A 
couple weeks later we had online appointments up 
and running.  She noted that financial services are 
forever changed and we are faced with doing things 
differently.  

Our Board of Directors are tasked with trying to 
reimagine what the credit union will look like in 10 
– 20 years with the impact of reduced transactional 
business, how this could change our facilities and 
services, and how this might present an opportunity 
to improve the credit union.  She stated many would 
be surprised to learn that only 5% of credit union 
transactions are done in person with the rest done 
through electronic means.  Given this reality, it only 
makes sense to reallocate our resources to enhance 
our ability to help our members better understand 
their finances and build a foundation for financial 
security.  Our excellent staff is up to the task and 
we do not want to leave anyone behind.  The Board 
understands that it will take a collective commitment 
by our member-owners to drive sustainability, even if 
it means asking our members to change how they do 
business with us so we can serve generations 
 to come.

We realize we must have a Digital1st mindset to meet 
our members where they manage their lives.  So, 
we have lots to consider and the Board needs input 
from all our stakeholders at the credit union.  Since 
we are democratically controlled, she is asking that 
we exercise our “membership muscle” by getting 
involved in the reimagining process.  In the next 
year, she will be putting together focus groups to 
hear perspectives to develop insights for providing 
financial services post COVID-19.  She asked those 
interested to email her at janetb@members1st.com.  
Or if you have a suggestion, you can drop it in  
our new virtual suggestion box located on the 
“Contact Us” page at www.members1st.com.

Lastly, she thanked everyone for attending the 
meeting.  She understands there are choices for your 
financial business and she is honored that you have 
chosen MEMBERS1st and you support the Credit 
Union difference.

UNFINISHED BUSINESS

There was no unfinished business.

NEW BUSINESS

Chairman Swarts recognized outgoing Board 
Member Terri Leavy, who served a three-year term 
on the board.  She also participated on the Credit 
Committee, as well as the Auditing Committee.  She 
was presented a plaque in a ceremony held last week.  
Swarts thanked her for her service to the Board and 
wished her well as she enjoys her retirement.
CEO Borer recognized five long-time dedicated 
employees who have worked for the credit union for 
25 years or more.  She reported that together they 
represent over 132 years of service to MEMBERS1st.  
She congratulated and thanked Jerry Ober, Jamie 
Wingfield, Paula Steinhoff, Kristen Vander Schaaf 
and Louise Jesina for their commitment and 
outstanding service to our members.  

Borer then presented a video showcasing Amy and 
Aaron Harper with their son, Prescott, who shared a 
message of how the staff at MEMBERS1st have made 
a difference in their lives.

ELECTIONS

Tami Lichtenberg presented the election rules  
as Chair of the Nominating Committee.   
Other Nominating Committee members included 
Noemi Calderon and Bethany Fisher. Voting took 
place by online voting and absentee ballots by mail.   
In-person voting was not an option this year because 
the Annual Meeting is being held virtually.  
No nominations from the floor could be accepted 
according to the rules. Candidates on the ballot 
included Craig Markley incumbent), John Narigon 
(incumbent), Ronda Kelley and Kelley Molitor 
for three open seats.  The Election Committee, 
consisting of Carolyn Toftey, Joyce Christensen, 
Janice Hubbard, Kerry Huck, and Craig Jennings 
counted the ballots. Lichtenberg then introduced 
Election Committee Chairperson, Carolyn Toftey, 
who reported there were 102 online ballots, 7 mail 
ballots, and 0 spoiled ballots for a total of 109 valid 
ballots cast. She then announced the following 
candidates were elected to serve a three-year term: 
incumbent John Narigon, incumbent Craig Markley, 
and new board member, Kelley Molitor.  Swarts 
congratulated the new members.  

Swarts asked for a motion to adjourn the meeting.  
Motion was made by Cameron Bedford and 
seconded by Alexis Heistand to adjourn the  
meeting.  Motion carried.   

Chairman Swarts then adjourned the meeting.

Meeting Minutes continued...





I have been serving on the board of directors 
for 19 years and undoubtedly, 2020 created 
some of the greatest challenges we have ever 
experienced as a cooperative. Operationally, we 
found ourselves in uncharted territory as we 
quickly switched to largely online, phone, and 
drive-up services to keep members and staff safe 
through the COVID-19 pandemic. During the 
far-reaching derecho in August, we were without 
power and internet for several days, requiring 
us to, once again, make operational changes to 
continue service delivery to member-owners. 

It was not lost on us that members also suffered 
throughout the dual crises. The credit union did 
its best to assist member-owners who lost jobs 
or dealt with personal difficulties. We granted 
hardship extensions and allowed members to 
skip loan payments, without fees, to ease their 
finances. The credit union waived all skip-a-
payment and ATM fees. We redeemed CD’s 
early and without penalty to help free up cash 
for members. MEMBERS1st offered grants to 
member-owners needing assistance during the 
derecho. Understanding how urgently some of 
our members needed their stimulus payments, 
we posted payments as soon as they reached 
our ACH warehouse, even before we received 

the funds. We initiated On-Demand ACH so 
members could also have early access to their 
direct deposits for free during 2020.

To be sure, the operational challenges were those 
that were most easily seen by member-owners. 
However, 2020 has been a tough year financially 
for MEMBERS1st, as it was for most small 
community financial institutions. Interest rates 
fell to historical lows, dramatically reducing 
our income from loans and investments, while 
expenses increased while responding to the 
crises. Despite all of this, the credit union was 
in an excellent position to withstand the impact 
of the crises because of the dedication of the 
Board to making sure that our net worth (or 
our cushion for hard times) was solid enough to 
keep us safe. To be sure, we will need to rebuild 
some of that cushion but we find ourselves in 
much better shape than some of our peers. 
The financial summary in your program 
indicates that MEMBERS1st finished 2020 with 
a respectable bottom line given all of these 
challenges.

To every cloud, there is a silver lining and 
that is true for us today. 2020 was a year 
that necessitated rapid innovation and 
modernization of services. The good news is 

that all of the adjustments made in 2020 have 
put MEMBERS1st in a much better position to 
serve our members, who increasingly prefer 
electronic service delivery. These new delivery 
avenues also attract new and young members 
to MEMBERS1st, so we can be here to serve all 
member-owners well into the future.

Thank you for your patience this year. We did 
our best but we also understand that some of 
the operational changes were difficult for some 
of our member-owners. It was incredible to see 
the level of cooperation from the membership 
when asked to adapt to totally new ways of doing 
business. We ask for your continued patience 
as we work to refine and perfect our processes. 
While some emergency protocols are still in 
place, we hope that we be able to lift these 
restrictions in the near future.

Finally, thanks to the Board, the management 
team, and especially the staff. There were no 
playbooks for much of what we encountered in 
2020 but the staff was there to serve member-
owners every single day under the most difficult 
of circumstances.

Thank you for your patronage. We look forward 
to seeing you in person in 2021!

Dr. Randy Swarts 
Chairman of the Board

Chairman’s Report



It is so easy to fall back to talking about the 
plentiful challenges we have endured over the 
past year and a half.  I believe that we have 
covered that thoroughly in all of our reports.   
I choose to instead focus on the opportunities 
that have grown out of our experiences in the 
past many months.

The pandemic necessarily caused us to focus on 
operational issues of “How” we do what we do. 
We have spent days, weeks, and months, figuring 
out how to do business with folks who don’t want 
to venture out and who increasingly interact with 
the world through digital means. We have made 
some changes to respond to that world that will 
likely last well beyond the pandemic. Because 
folks don’t like to sit in a lobby full of people 
anymore, members can reserve times for our 
undivided attention by scheduling appointments 
online or over the phone. Members wanting to 
make loan payments can do so online and over 
the phone, as well. Member-owners seeking 
one-on-one financial counseling can do so from 
the comfort of their homes by calling our partner, 
GreenPath Financial Wellness, for confidential 
and free advice.
    

We understand that 75% of consumers like to 
do business through text, so text and chat will 
be launched soon at MEMBERS1st.  By this fall, 
you will be able to talk face-to-face with one of 
our service or loan experts from your couch by 
utilizing video banking. Your online and mobile 
app experiences will improve as our online 
banking undergoes a facelift. We will begin 
integrating some in-branch technologies to help 
provide more self-help options for our members.  
We believe all of this positions us well for the 
present and the future. To be sure, this style of 
service is not for everyone.  If you come into 
the branch, I think you will be pleased to find 
that you will encounter staff members who are 
as committed as ever to providing you with 
excellent service. 

Now that the pandemic is waning, it is a bit of 
a relief to be able to pivot from a “How” focus 
back to the more important “Why” of what we 
do.  The “Why” is actually unchanged. We are 
here to help folks who need help and we are here 
to promote financial wellness to folks who are 
trying to secure the future they dream of.  

It is with renewed vigor that we turn our focus 
to our mission to “Financially Empower Central 
Iowa”.  Now that we can get out and about, look 
for us as we work within our communities to 
make them better places to live and work.  
Watch as our staff builds new skills to assist 
members with a different set of challenges 
than we have seen in the past. Trust that we 
will dig deeper to find ways to be of service to 
more people who need our help. Encourage and 
support us as we work to establish partnerships 
with organizations who have the same interests 
that we do in helping our communities. I look 
forward to breathing the fresh air of the “People 
Helping People” credit union philosophy again… 
I hope you do, as well.

Thanks to you, our member-owners, for your 
continued support through the pandemic.  
We have asked a lot of you and you have been 
gracious in adapting to new ways of doing 
business. Congratulations to the Board of 
Directors and the Credit Union staff who showed 
resilience and determination in navigating 
through 2020 and into 2021.  You deserve our 
deepest appreciation and respect.

Janet Borer 
CEO

CEO’s Message



BALANCE SHEET
2020 was a year of dramatic change to our 
balance sheet. Unprecedented deposit inflows 
occurred, in part, because of two rounds of 
Economic Impact Payments by the federal 
government, decreased consumer spending, 
and increased mindfulness of the importance of 
saving for a rainy day. Deposits grew by a rate 
of 30.67% or $48.09 million. By years’ end, our 
member-owners held $204.9 million on deposit 
at MEMBERS1st. 

On the asset side of the balance sheet, total loans 
grew by $8.3 million in 2020 or a rate of 7.00%. 
We had an extraordinary year in the mortgage 
department, growing first mortgage loans 
by $14.7 million and helping many members 
lock-in historically low interest rates. The new 
member deposits that were not lent out to our 
members were kept in cash or invested. Those 
two line-items increased by $20.1 and $17.9 
million, respectively. 

We ended the year with $227,098,240 in total 
assets for growth of 27.8% year-over-year. Our 
net worth, which provides a cushion for us in 
hard times, grew to $20.8 million by year-end. 
We continue to be well-capitalized with our net 
worth representing 9.17% of our total assets.

INCOME STATEMENT
Total income decreased by 1.9% in 2020. The 
decrease was driven by a sharp decline in 
interest rates early in 2020. We also waived ATM 
surcharge and skip-a-pay fees for much of 2020  
to assist our member-owners who chose to  
self-serve more frequently with ATMs during  
the COVID-19 pandemic or who needed relief 
from loan payments with a skip-a-pay.

Total expenses increased by 4.45%, in part, due 
to the growth of the credit union itself including 
additional staffing and the addition of needed 
office space that was acquired in the fourth 
quarter of 2019. Loan servicing expense also 
increased sharply due to the strong demand for 
first mortgage loans.

Net-income on the year was $899,616 which 
provides a return on average assets (ROAA) of 
0.44% representing a successful year in 2020 
considering the unforeseen challenges COVID-19 
brought upon us all.

Thank you for your patronage. Your participation 
creates the momentum necessary to keep the 
credit union healthy, including being able to offer 
loans at great rates, competitive savings rates, low 
fees, and great service.

 John Narigon 
Treasurer

Treasurer’s  Report 



During 2020, the Auditing Committee consisted 
of Tami Lichtenberg, Noemi Calderon, and 
Craig Markley. The primary duty of the Auditing 
Committee is to ensure that the books, records, 
and practices of the credit union comply with 
state regulations and credit union policies. 

In 2020, the Auditing Committee engaged 
Gardiner + Company, a CPA firm, to review 
and test our processes, procedures, and controls 
through an Agreed Upon Procedures Audit. This 
included audit of loan files, special accounts, 
and operational procedures, as well as cash 
counts at our eight branches. An annual audit of 
our financial statements and accounting is also 
conducted by Gardiner + Company. 

The Auditing Committee reviewed the findings 
and management responses to the findings for 
both of these audits. It concluded that there were 
no major issues and that the responses adequately 
addressed any concerns.

In 2020, the credit union again hired 
PolicyWorks, a division of the Iowa Credit 
Union League, to review policies and procedures 
to assess compliance with the Secure and Fair 
Enforcement for Mortgage Licensing Act, the 
Bank Secrecy Act/Office of Foreign Assets 
Control, and NACHA rules on ACH transactions. 

All three reports indicated that the credit union 
has sound policies and procedures in place.

MEMBERS1st also subscribes to services of 
Audit Link, a subsidiary of CU*Answers, to 
perform a variety of daily and weekly audit 
procedures. Audit Link primarily reviews 
internal transaction reports from our core 
processor for errors or unusual activity.  
Any potential concerns are reviewed by  
credit union staff.

Tami Lichtenberg, 
Audit Committee Chairperson

Audit Committee Report



Thankfully, there was some good news in the 
mortgage sector. While members were not 
much in the mood to buy cars, they jumped at 
the opportunity to refinance their mortgages 
at historically low interest rates. Most of the 
7% growth the credit union enjoyed in its loan 
portfolio came from brisk mortgage refinance 
activity.

By year’s end, the credit union booked 5972 
loans for over $98.2 million. The total loan 
portfolio at the end of the year stood at $127.4 
million, reflecting over $8 million in growth 
since December, 2019. 

As of December 31st, 2020, only 0.34% of 
MEMBERS1st’s loans were delinquent. Armed 
with extra cash, members did an outstanding 
job of making their loan payments throughout 
the pandemic. Loans charged-off in 2020 totaled 
$235,966, cutting loan losses almost in half 
from 2019. Ten members declared bankruptcy, 
accounting for only about $14,000 of the total 
charge-offs. The credit union was able to recover 
$30,000 in payments from members who tried to 
make good on old charged-off loans. 

Consistent with the credit union’s “People 
Helping People” philosophy, lenders worked very 

hard to provide relief for members who lost jobs, 
sustained damage to homes, or were otherwise 
affected by the pandemic and the derecho. 
By utilizing loan modifications, payment 
deferments, and creative debt restructuring, 
lenders helped members reduce their stress, 
while maintaining their good credit, as they 
worked to resolve their temporary challenges. 

As noted in the Treasurer’s report, currently 
MEMBERS1st has an abundance of cash to 
lend. With rates at historical lows, members 
are encouraged to explore refinancing their 
credit accounts from other financial institutions 
for better rates at MEMBERS1st Your credit 
union offers some of the best rates available 
for new purchases, as well. We all benefit when 
our members’ deposits are lent to our other 
member-owners, rather than being invested at 
today’s low rates. By putting deposits to work 
helping others in the community, rates paid for 
savings improve, loan rates remain competitive, 
fees remain low, and the overall health of the 
credit union remains strong. Please think of 
MEMBERS1st as you consider your own credit 
needs and those of your family members.

The Credit Committee is charged with 
overseeing the lending practices, lending 
strategies, loan product development, risk 
management, and loan policies of the credit 
union. Members of the Credit Committee in 
2020 were Joel McAnulty, Kelley Molitor, and 
Dan Aastrup. 

Lending in 2020 was heavily impacted by the 
COVID-19 pandemic. Consumers, concerned 
about the security of their jobs or the 
unknown duration of the pandemic, were very 
conservative in their spending and borrowing. 
At most financials, loan demand was markedly 
tepid. The same was true at MEMBERS1st, 
especially in the areas of auto lending and 
personal financing.

As members stayed home more through 
the pandemic, many found themselves with 
extra money in their accounts due to less 
spending and the added boost of stimulus 
payments. Many members took advantage of 
their newfound resources by paying off debt, 
including their loans at MEMBERS1st. This 
sharp increase in loan payoffs at the credit union 
lasted throughout 2020 and continued into 2021. 
The inability to replace all those loans with new 
loans made aggressive loan growth elusive. 

Joel McAnulty 
Credit Committee Chairperson

Credit Committee Report



INCOME

     Loan Interest  ................................................................................  $5,069,679  ................................  $5,036,501  ..........................................-0.65%
     Investment Income  ....................................................................  $1,214,660  ................................   $1,121,644  ...........................................-7.66%
     Other Income  ...............................................................................  $1,672,024  ................................  $1,644,203  ...........................................-1.66%

     Total Income  ..............................................................................  $7,956,363  ............................... $7,802,347  ......................................... -1.94%

EXPENSES

     Employee Comp  ..........................................................................  $2,539,206 ................................  $2,924,565  ...........................................15.18%
     Travel & Conferences  ................................................................       $79,950  ................................        $67,176  ........................................ -15.98%
     Office Occupancy  ........................................................................     $376,813  ................................    $465,308  ...........................................23.49%
     Office Operations  .......................................................................     $922,855  ...............................   $1,075,775  .......................................... 16.57%    
     Prof & Outside Service  .............................................................     $536,293  ...............................     $647,695  ..........................................20.77%
     Educ & Promo/Annual Mtg  ......................................................      $207,162  ................................      $217,200  ............................................4.85%
     Additions to Reserves  ...............................................................     $657,788  ................................      $164,120  ........................................ -75.05%
     Loan Servicing  .............................................................................     $437,578  ................................     $664,737  ...........................................51.91%
     Other  ..............................................................................................     $231,721  ................................        $29,414  .........................................-87.31%

     Total Operating Expense  ........................................................  $5,989,366  .............................. $6,255,991  ......................................... 4.45%

NENet Income Before Dividends  .................................................  $1,966,997  ................................   $1,546,357  ........................................ -21.38%
     Minus Cost of Funds (dividends & interest)  .......................  $(635,537) ..................................    $(646,741) ..............................................1.76%

Net Income ..................................................................................  $1,331,460  ............................... $899,616  ..........................................-32.43%

12/31/2019                        12/31/2020                              Variance

Consolidated Income  
Statement Comparison



12/31/2019                      12/31/2020                          VarianceASSETS

Loans.....................................................................................................
Loan Loss Allowance. .......................................................................
Cash.......................................................................................................
Investments ........................................................................................ 
Prepaid Expense. .............................................................................. 
Fixed Assets ........................................................................................ 
Accrued Income ................................................................................. 
NCUA Capitalization ......................................................................... 
Other ..................................................................................................... 

Total Assets .....................................................................................

LIABILITIES

Accounts Payable ..............................................................................
Taxes Payable .....................................................................................
Accrued Expenses .............................................................................
Other Liabilities ................................................................................. 
Deposits ...............................................................................................
Reserves ..............................................................................................
Undivided Earnings ..........................................................................
YTD Earnings .......................................................................................
Unrealized Gain/Loss  ......................................................................

Total Liabilities & Equity .............................................................

 $119,085,567 ...........................  
     $(783,914) ...........................
    $6,829,644 ..........................       
  $48,163,365 ...........................  
       $102,700  ..........................
    $1,863,258  ..........................
        $370,051  ..........................
    $1,562,060  ..........................
        $541,185 ..........................

 $177,733,916 ..........................

       $586,731  ..........................  
         $90,497  ..........................
       $320,432  ..........................
         $13,420  ..........................  
 $156,797,426  ..........................  
  $10,989,384  ..........................  
    $7,600,755  ..........................
    $1,331,460  ..........................
           $3,811  ..........................  

 $177,733,916  .........................

  $127,419,881  ......................................7.00%
      $(742,915)  ...................................-5.23%
  $26,906,558  .................................293.97%
  $66,083,590  ................................... 37.21%
        $113,658  ...................................10.67%
     $1,955,535  .....................................4.95%
         $357,117  ................................... -3.49%
     $1,743,842  ................................... 11.64%
     $3,260,975  ................................ 502.56%

 
 $227,098,240  .................................27.77%

        $912,625 ................................... 55.54%
           $97,967  .................................... 8.25%
        $374,243  ...................................16.79%
        $(10,086) ................................ -175.16%
 $204,887,917  ................................... 30.67%
   $10,989,384  ....................................0.00%
     $8,932,215  ................................... 17.52%
        $899,616  ................................. -32.43%
          $14,360  ............................... 276.80%

 $227,098,240  .................................27.77%

Consolidated Statement  
of Financial Condition Comparison



Joel McAnulty 
Vice Chair & Credit Com. Chair

John Narigon 
Treasurer 

Randy Swarts 
Chairman of the Board

Craig Markley 
Audit Committee 

Noemi Calderon 
Audit Committee 

Bethany Fisher 
Secre tary

Kelley Molitor 
Credit Committee

Tami Lichtenberg
Audit Committee Chairperson

Dan Aastrup 
Credit Committee 
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Dr. Randy Swarts (Incumbent) 

Dr. Randy Swarts previously served on the 
MEMBERS1st Board from 1991 to 2001. He  
held positions on the Audit Committee in 
addition to serving as Chairman and CFO.  
Dr. Swarts joined the board again in 2012  
and has again served on the Audit Committee.  
He is currently Chairman of the Board.

Tami Lichtenberg (Incumbent)

Tami Lichtenberg has been at Telligen for 
2.5 years, and is a Director of Healthcare 
Management. With more than 20 years of 
experience in her field, Tami has worked in 
many different areas of non-clinical and 
clinical healthcare management including 
operations, policy, innovation, EMS and 
hospice. She is also an Adjunct Instructor for 

the MHA program at Des Moines University and writes for a rural 
e-publication at the University of North Dakota.

Dan Aastrup (Incumbent)

Dan Aastrup has been seated on the 
MEMBERS1st Community Credit Union Board 
for 3 years. He is a resident of Iowa Falls and 
has been the Director of Rural Iowa Waste 
Management for 15 years. Dan believes his 
experience managing a business, as well as his 
compassion for others, will continue to benefit 
the MEMBERS1st Board. When asked why he 

wants to serve on the board after joining the credit union 6 years 
ago, Dan said, “I believe in credit unions and what they do for the 
working person, and now I believe it’s time to give back.”

Ronda Kelley

Ronda Kelley has served as a librarian of the 
Ericson Public Library in Boone for the last  
8 years and holds a degree from Durham 
College in Ontario, Canada. She has also  
served as a MEMBERS1st Associate Board 
Member for one year.

Jack Evans

Jack Evans is a Mechanical Engineering and 
incoming concurrent MBA student at Iowa State 
University, where he is also employed as a 
Manufacturing Lab Technician. A MEMBERS1st 
member for 21 years, Jack believes that serving 
as a board member would be a great way 
to learn more about the credit union and 
its relationships with community partners, 

in addition to exploring the ways in which the entire field of 
membership can be served.

2021 Slate of Candidates
    



Consanguinity:
Blood relative

Affinity:
Relationship ties other than by  
blood (marriage, co-habitation, etc.)

Spouse
Domestic partner
Grandparent of spouse
Parent-in-law
Adopted/Step Children
Adopted/Step Grand Children
Brother-in-law
Sister-in-law

Nephew of spouse
Niece of spouse
Uncle of spouse
Aunt of spouse
Great Grandparent of spouse
Great Grand Children of spouse

Grandparent
Parent
Children
Grandchildren
Brother
Sister
Nephew
Niece

Uncle
Aunt
Great Grandparent
Great Grand Children

And remember... once you join MEMBERS1st, you can
maintain your membership no matter where you live or work!

Who Can You  Share       
Your MEMBERS1st

Membership With?


